
 

Te Marau-a-Rohe 
Enhance our  
localised curriculum. 

Whakaako 
Create a common 
understanding of effective 
pedagogy across the school 

Mahi Tahi 
Collaboration 

Develop and implement a curriculum plan that 
incorporates the curriculum refresh, Te Tai 
Whanake, Pukehinahina pūrākau and that instils 
manaaki of the whenua in which our kura sits. 
 
Discover and unleash the passion and strengths 
of tauira, staff and community. 
 
Review and refine planning, assessment, and 
reporting practices 

Research and implement the principles of 
effective pedagogy while embedding what we 
know works. 
 
Implement an effective coaching model to further 
strengthen leaders and teachers’ capacity.    
 
Strengthen culturally responsive and inclusive 
practices.    

Build positive connections with Iwi and hapū.  
 
Strengthen whānau and community involvement 
as learning partners. 
 
Review and strengthen our learning support 
network.  

Tauira know the history of the whenua in which our 
school sits and are able to identify actions in local 
pūrākau that reflect our school values. 
 
Tauira take action to support a healthy future.  
 
Kaiako are supported by a local curriculum that 
gives clear direction to learning priorities and that 
is coherent from planning through to reporting. 

Agreed pedagogy is implemented school-wide 
and supports improved achievement. Strong 
internal coaching and mentoring is embedded.  
 
Tauira have an enhanced sense of identity and 
belonging and they can identify their strengths as 
Rangatira.  
 
Te reo and tikanga are increasingly normalised. 

Iwi and hapu are participants in decision making 
to best support our tauira’s learning journey.  
 
Whānau and community are actively involved in 
supporting tauira.  
 
Quality learning time is maximised as our 
learning support system meets the diverse 
needs of our students. 
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