






































































































 

 

 

   

Auckland | Level 4, 21 Queen Street, Auckland 1010, New Zealand 
Tauranga | 145 Seventeenth Ave, Tauranga 3112, New Zealand 

+64 9 366 5000 
+64 7 927 1234 

info@williambuck.co.nz 
www.williambuck.com 

 
William Buck is an association of firms, each trading under the name of William Buck 
across Australia and New Zealand with affiliated offices worldwide. 
*William Buck (NZ) Limited and William Buck Audit (NZ) Limited  

 

Independent Auditor’s Report 

To the Readers of Gate Pa School’s Financial Statements 

For the Year Ended 31 December 2024 
 
The Auditor-General is the auditor of Gate Pa School (the School). The Auditor-General has appointed me, 
Craig Rossouw, using the staff and resources of William Buck Audit (NZ) Limited, to carry out the audit of the 
financial statements of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 20, that comprise the statement of 
financial position as at 31 December 2024, the statement of comprehensive revenue and expense, statement 
of changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes 
to the financial statements that include accounting policies and other explanatory information. 
 
In our opinion the financial statements of the School:  
 

— present fairly, in all material respects: 

— its financial position as at 31 December 2024; and 

— its financial performance and cash flows for the year then ended; and 

— comply with generally accepted accounting practice in New Zealand in accordance with PBE 
Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.   

 
Our audit was completed on 27 May 2025. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our 
responsibilities relating to the financial statements, we comment on other information, and we explain our 
independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 

Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by 
the New Zealand Auditing and Assurance Standards Board.  
 
Our responsibilities under those standards are further described in the Responsibilities of the auditor section 
of our report. We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing 

Standards. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 
and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial 
statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 
School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting, unless there is an intention 
to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, arise from section 134 of the Education and training Act 2020. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 

it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 
error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the decisions of readers taken on the basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking that 
the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

— We identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

— We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. 

— We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board. 

— We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we 

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the School to cease to continue as a going concern. 
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— We evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

— We assess the risk of material misstatement arising from the school payroll system, which may still 
contain errors. As a result, we carried out procedures to minimise the risk of material errors arising from 
the system that, in our judgement, would likely influence readers’ overall understanding of the financial 

statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during 
our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board of Trustees is responsible for the other information. The other information comprises the 
information included in the annual report being the Kiwisport Report, Statement of Compliance with 
Employment Policy, Te Tiriti o Waitangi, Statement of Variance Reporting and Evaluation of Student 
Progress and Achievement, but does not include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express any form 
of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information. In 
doing so, we consider whether the other information is materially inconsistent with the financial statements 
or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 
work, we conclude that there is a material misstatement of this other information, we are required to report 
that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical 

Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 
Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 

 
 
Craig Rossouw 
William Buck Audit (NZ) Limited 
On behalf of the Auditor-General 
Tauranga, New Zealand 
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Audit summary
Gate Pa School

Richard Dey
Partner
+64 7 927 1190
richard.dey@williambuck.co.nz

Craig Rossouw
Partner
+64 7 927 1182
craig.rossouw@williambuck.co.nz

We are pleased to present our report for the audit of Gate Pa School for the 

year ended 31 December 2024.

We'd like to express our appreciation for the cooperation and assistance 

which we received during the course of our audit from all the staff at the 

school and from the team at your accounting service provider.

This report summarises our audit approach and findings as well as providing 

any recommendations for areas of improvement identified during the audit 

process. Our examination may not have identified, and should not be relied 

upon to identify, all control weaknesses that may exist.

Independence

Our independence has been confirmed by all engagement team members.

Audit Opinion

We issued an unmodified audit opinion over the financial report for the year 

ended 31 December 2024.

Responsibility for the Financial Report

The Board is responsible for preparing financial statements in accordance 

with the Public Benefit Entity International Public Sector Accounting 

Standards Reduced Disclosure Regime (PBE IPSAS RDR).

The responsibility for producing the financial report and ensuring adequate 

internal controls and sound business practices is the responsibility of  

management and is a part of management's overall responsibility for the 

ongoing activities of the School.

Audit Focus Areas Identified

— Management override of controls

— Cyclical Maintenance provision

— Fraud risk in revenue

— Probity of expenses

Areas of improvement

— A number of specific observations and recommendations for 

improvement have been included in the report below, along with more 

general observations. We encourage the Board to ensure that these 

matters are reviewed and addressed.

Our audit work does not examine all transactions of the School. We test 

significant transactions and select a sample of other transactions. We apply a 

principle of materiality throughout our testing.

We trust that you find this report informative, and we appreciate the 

opportunity to be of service to you.

If you have any queries or wish to discuss any issues further, please do not 

hesitate to contact me.

Nāku noa, nā

Craig Rossouw

Partner

27/05/2025.
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Audit focus areas

We identified the following risk areas within the financial report. We have summarised areas with significant risk or material adjustments below:

Legend

Significant Higher

Matters identified which had a high impact on the 

financial statements and/or audit.

Matters identified which had a moderate impact on the 

financial statements and/or audit.

Focus area Risk Management judgement Material adjustment Area of improvement

Management override of controls Significant - - -

Cyclical Maintenance provision Higher - - -

Fraud risk in revenue Higher - - -

Probity of expenses Higher - - -
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Focus areas

MANAGEMENT OVERRIDE OF CONTROLS

Description of risk

Risk of management override of controls includes how those charged with governance exercise oversight of management's processes for identifying and responding to risk of fraud 

and the internal control that management has established to mitigate these risks. Journals, by nature, are higher risk because they can be posted to the general ledger to manipulate 

the accounting records, potentially to conceal errors, fraudulent behaviour or budget overspends. Many Schools contract out the accounting function to third party service providers, 

but ultimately it is the Board Members that are responsible for the School's accounting function.

Audit approach Testing approach Summary of results

Our procedures include:

— Obtain a list of all Journal Entries for the year, from both 
the School and external providers.

— Test the list for completeness.

— Review the School's internal controls over the Journal 
Entry process.

— Focus on year-end journal entries.

— Test large, unusual, or non-recurring journal entries.

— Examine supporting documentation for Journal Entries.

A purely substantive approach, uses William Buck sample 

methodology to select samples for testing to supporting 

documents combined with analytical procedures which identify 

unexpected variances and changes year on year.

A more controls-based approach, uses William Buck sample 

methodology to test key controls over significant risk items.

We consider that the School has some weaknesses in internal 

controls surrounding the Journal Entry process. Refer to Areas of 

Improvement below.Purely

Substantive

Purely

Control
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Focus areas

CYCLICAL MAINTENANCE PROVISION

Description of risk

One of the key areas of audit focus from the Office of the Audit General (OAG) is Cyclical Maintenance Provision (CMP). This is a key subjective item in the financial statements 

which requires annual assessment by both School Management and the Board.

Audit approach Testing approach Summary of results

Our procedures include:

— Testing the methodology and calculations

— Reviewing experts' opinions

— Testing for completeness

— Testing of underlying assumptions

— Analysis of recent maintenance expenditure

— Review the Schools 10 year property plan

— Reviewing the Boards assessment of the Cyclical 
Maintenance programme

The CMP is not based on the schools 10 Year Property plan. We 

recommend that in future, the CMP is updated based on the 

approved 10YPP.

The CMP is based on the MOE approved property expert's 

knowledge of the school, and has been prepared and reviewed in the 

last 3 years.

No matters were identified in the course of the audit to report to you.

Based on our testing we did not note any material error in the CMP 

at 31 December 2024.

Purely

Substantive

Purely

Control
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Focus areas

FRAUD RISK IN REVENUE

Description of risk

It is the obligation of the Board Members to ensure that management have established appropriate systems of internal controls to ensure the completeness of all income - regardless 

of source. This means that all funds due to, and paid to, the School are correctly and appropriately banked in the School's bank accounts and appropriately recorded. We consider 

that the risk for Schools relates to non-MOE items such as School donations, activity fees (if School did not opt into the Donation Scheme) and fundraising activities.

Audit approach Testing approach Summary of results

We perform the following procedures:

— Examine the Schools system of internal controls to 
ensure that all revenue due to the School is appropriately 
recorded.

— Audit the systems, processes and policies

— Complete Substantive Analytical Review procedures 
where applicable.

— Testing of reconciliations and other supporting 
information/documentation maintained by the School.

— Validation of revenue through expense testing.

No audit adjustments were identified as a result of our testing of 

Locally Raised Funds.

No matters were identified in the course of the audit to report to you.

Purely

Substantive

Purely

Control
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Focus areas

PROBITY OF EXPENSES

Description of risk

Whilst carrying out our audit, on behalf of the Office of the Controller and Auditor General (“OAG”), we have been asked to consider whether any approved payments could be 

considered extravagant or wasteful or show a lack of probity or financial prudence. One of the internal control objectives, and key audit risks, relates to Sensitive Expenditure.

Audit approach Testing approach Summary of results

Our audit approach includes significant focus on testing of 

the probity of expenditure. We pay particular attention to:

— Sensitive expense categories

— Credit card payments

— Payments to the Principal

— Staff reimbursements

— Expense claims

— Payments to consultants.

We have completed a detailed review of all sensitive expense 

categories and inspected numerous detailed supporting 

documentation.

We did not have any audit adjustments arising from our testing of 

sensitive expenditure.

Purely

Substantive

Purely

Control



Name Debit Credit

Bank Accounts 35,396

Short-term Bank Deposits with a Maturity of Three (35,396)

Savings account balance was incorrectly shown as short-term deposit

Cyclical Maintenance 2,318

Current Liability (2,318)

Block K (pool changing shed) not included in CM provision

Government Grants - Ministry of Education 22,000

Other revenue in Advance (22,000)

MOE washup of CA and PE funding

Summary of adjusted audit differences
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Description Assets Liabilities Equity Income Expenses

Reclassify bus income of $23,009 under correct 

category
- - - - -

- - - - -

Understated/(Overstated) - - - - -

Summary of unadjusted audit differences
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Areas of improvement

Observations Recommendations

Matter 1 - Capital works projects

We noted school had carried forward balances on two capital works projects that were 

cancelled in previous year.

Funds for capital works have been given for a precise project and once these are 

cancelled, the school should endeavor to take the appropriate action to

close out/ remove the cancelled projects from the school's accounts.

We recommend that you take action to close out the project in the school's accounts by

doing one of the following:

• refunding any remaining funds to the Ministry of Education

• invoicing the Ministry of Education for any funds owed to the school, and follow up

with the MOE regarding any outstanding invoices

• reconcile each project annually to ensure that payments made are within the

Ministry approved budget and any additional cost to be approved by Ministry before

the payment.

Matter 2 - Journal Entries

No evidence of manual journals having been reviewed

We recommend that, in conjunction with reviewing the monthly financial statements, the

Board (or a member with appropriate financial accounting expertise) obtains and

reviews a listing of manual journals posted for the period.

Evidence of this review could then be to simply noted in the minutes the review and

approval of the financial statements including the review and approval of the journals

processed.

Matter 3 – Crown Funding Checklist not Completed 

During the audit, we noted that the school undertook overseas travel for study tour 

during the year. The overseas travel was approved by the Board during their board 

meeting however, the required crown funding checklist was not completed.

It is recommended that the school implements a formal policy requiring the completion 

and approval of the Crown funding checklist for all overseas travel. 
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Areas of improvement

Observations Recommendations

Matter 4 – Banking Schedule

During the review of cash banking process of school, we noted that banking schedule 

were reviewed by an authorised personnel, however, evidence of this review was not 

documented as the schedules were not signed and dated.

We also noted that the banking schedules prepared for each deposit run did not include 

a summary of individual receipts that were banked, hence, making it difficult to trace 

specific receipts banked during each bank run.

School should ensure that all banking schedules are signed and dated by an authorised 

personnel as part of an evidence of review.

It should also update its banking process to include a summary of all receipts included 

in each banking run. This summary should include receipt numbers, dates, amounts, 

and payer details.



14

Communication of other matters

Required communications with management and governance

Disagreements with management or significant difficulties

There have been no disagreements with management in completing the audit.

Independence

The engagement team and others in the firm as appropriate, the firm and network 

firms are independent in accordance with relevant ethical requirements and any 

regulatory requirements that apply to the audit engagement.

Other communications with management

There have been no other significant discussions with management that have not 

been reported to you or included in this report.

Non-audit fees

We have not charged any non-audit related fees to the School in the period under 

review. Any other services, which we may provide from time to time, at your request, 

are distinct from our function as auditors. These additional services can only be 

provided where they do not impair our independence.

We have implemented policies and procedures designed to deliver high quality 

services in line with our professional obligations. Our Transparency Report describes 

our Systems of Quality Management.

Fraud

During the audit we have not identified or been notified by your office of any 

circumstances of fraud.

Going concern

During the audit there have been no material uncertainties that may cast significant 

doubt on the School’s ability to continue as a going concern and require further 

consideration or disclosure within the financial report.

Use of other auditors and specialists

William Buck did not require the assistance of another audit firm or specialist in 

performing the audit of the School.

Laws and regulations

During the audit there has been no evidence that the School has not complied with 

laws and regulations pertaining to the School.
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Communication of other matters

Required communications with management and governance

Annual Report

The Education and Training Act 2020 requires you to publish your Annual Report on-

line. Your Annual Report contains your audited annual financial statements including 

our audit opinion, analysis of variance, list of Board Members, Kiwisport statement and 

Good Employer compliance. Making your Annual Report accessible to the School 

community is important for transparency and accountability. The expectation is that 

your Annual Report is published as soon as possible after your audit is completed, as 

the value of good accountability lessens over time.

Please ensure that once your 2024 Annual Report is submitted to the Ministry it is also 

published on your website. If you do not have a website, contact the Ministry of 

Education for guidance.

Related Parties - Conflict of Interest

The risk of conflicts of interest in small communities, which many schools operate in, is 

inherently high, because the Board, Principal, and other employees are often living in 

the same communities their school services. There is a particular risk of conflict in the 

decision-making processes used to appoint new employees and contractors, as well 

as the purchase of goods and services. However, having a conflict of interest does not 

necessarily mean you have done anything wrong, what is important is how the conflict 

is managed.

The Office of the Auditor-General have a good practice guide on 

managing conflicts of interest as well as other resources, available on its website. We 

encourage you to make use of these resources.

Good Employer

Section 597 of the Education and Training Act requires the Board to have an employment policy that complies with the principle of being a good employer. The Board must make 

the policy available to employees, ensure its compliance with the policy, and report on the extent of that compliance in its annual report.
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Helpful resources

Resources for management and governance

Cyclical Maintenance

The Ministry have published the updated cyclical maintenance guidance/tools on its 

website and the information in the Financial Information for Schools Handbook has 

also been updated. The updated guidance includes resources to help schools 

complete their cyclical maintenance provision calculations and provides guidance on 

what supporting documentation to retain as evidence for a school’s annual audit.

Fraud Risk

Discouraging fraud - Office of the Auditor-General New Zealand (oag.parliament.nz)

Segregation of duties

The Ministry have also recently published an internal control checklist and a 

segregation of duties matrix which schools may find useful when assessing the 

adequacy of their internal controls - Managing school finances - internal control 

resources. Further guidance on internal controls can be found in section 7.7.1 of the 

Financial Information for Schools Handbook.

Your payroll system is allowing you to view the history activity report. This report 

should now be used and reviewed in a timely basis for further guidance can be found 

on the Ministry of Education Website. 

Sensitive Expenditure

More information can be found in the Office of the Auditor-General’s good practice 

guide on Controlling sensitive expenditure: Guide for public organisations

which includes practical guidance on specific types of sensitive expenditure.

Principles-based approach:

The basics - Office of the Auditor-General New Zealand (oag.parliament.nz)

We recommend the Board consider these principles when making decisions about 

sensitive expenditure. We highlight to the Board Members the importance of ensuring 

appropriate controls over Sensitive Expenditure, and to remain up to date with Ministry 

of Education (“MOE”) guidelines.



WB
Ngā Mihi

This report is prepared on the basis of the limitations set out below.

This report is prepared solely for the information of those charged with governance and is not intended for any other prurposes. We accept no responsibility to a third party who uses this report. The matters raised in this 
report are only that came to our attention during the course of the audit and are not necessarily a comprehensive statement of all the weakenesses that exist or improvements that might be made.

We cannot, in practice, examine every activity and procedure, nor can we be a substitute for management's responsibility to maintain adequate controls over all levels of operations and their responsibility to prevent and 

detect irregularities, including fraud. Accordingly, management should not rely on our report to indentify all weaknesses that may exist in the systems and procedures reviewed, or potential instances of fraud that may 

exist. Our comments should be read in the context of the scope of our work. Findings within this report may have been prepared onthe basis of management representations. Suggestions for improvement should be 
assessed by the entity for their full commercial impact before they are implemented.

This report has been prepared solely for your use as management of the entityand should not be quoted in whole or in part without prior written consent. No repsonsibility to any third party is accepted as the report has 
not been prepared, and is not intended, for any other purpose.
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